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Prominent Speakers

Supporters 2025 Knowledge Partners

Flying Partner

Day – 1 & 2

Day - 3

03 & 04 Nov 2025

05 Nov 2025

Cost Congress 
Conference

TCM Workshop
Case Studies of TATA Motors & CUMI

Registration Details

Total Cost Management
24th

Edition
International Conference on

Theme
Value Unlocking in Business – Creating Global Competitive Advantage

Businesses thrive in progressive and positive context. Globally, newer waves of disruption
and uncertainty are emerging infringing on organisational progress. Acute global crisis –
geopolitical instability, volatility commodity prices, cross-border inflation, climate hazards,
major shifts in consumer and industrial demand - are putting long term pressure on
business models. 
Reconstructing businesses for resilience through value unlocking is a necessary
progression.
Deliberating the imperative needs of Indian business, CII is chartering new pathways /
topics for the conference. Best-in-class case studies through illustrious speakers would
demonstrate the pathways for business resilience.

Dr. Ganesh K
Partner & Global Lead of 

MSC Center of Competence, 
McKinsey & Company

Mr. Ajay Patil
Co-Chairman

Cost Congress 2025 
& CFO - RSB Global Ltd

Mr. Ravindra K Kundu
Managing Director, 

Cholamandalam Investment 
and Finance Company Ltd

Mr. Girish Wagh
Chairman - CII National 
Committee for TCM &
ED  - Tata Motors Ltd

Mr. B Thiagarajan
Managing Director

Blue Star Ltd

Mr. Ramesh Swaminathan
ED, Global CFO, Head of 
API plus SBU, Lupin Ltd

Ms. Jayashree Satagopan
Chairperson

Cost Congress 2025 & 
CFO - Sun Pharmaceuticals Ltd

Mr. Shubhankar Chatterji
Executive Director - Supply Chain, 

Cummins India

Mr. Vishwaprasad Alva
Founder & Managing Director, 

Skanray Technologies

Conference Delegate Fee - (03  & 04  Nov, 2025) rd th

CII Member –         Rs 7000 + 18% GST 
Non-Member –       Rs 8000 + 18% GST
Academia –             Rs 4000 + 18% GST
ICMAI Member –  Rs 4000 + 18% GST

Workshop Training Fee - (05  Nov, 2025)th

 

CII Member – Rs 3000 + 18% GST 
Non-Member – Rs 4000 + 18% GST

Scan here to complete 
your registration

*non-residential Program

*Last updated on 10 Oct 2025
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